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Vision
Equitable access to justice to support  
a fair and safe community

Mission
To assist the community by providing quality and 
timely legal help to those who need our assistance

Core Values
Making a difference:
We’re committed to helping people understand  
and protect their rights

Client-centred:
We put clients at the centre of everything we do

Respect:
We care about our clients and the community  
in which we live

Innovation:
We’re committed to continuous improvement

Transparency:
We are an open and accountable organisation



LAWA Corporate Plan 2018

Every successful organisation has a plan and knows 
where it is heading in the future. Without a corporate plan, 
organisations simply drift and react to the pressures of the 
day. A corporate plan provides a shared purpose, clarity,  
a sense of direction and sets out measurable goals. It spells 
out where the organisation is going over the next  2 – 3 years 
and how it’s going to get there.

Legal Aid Western Australia is Australia’s oldest Legal Aid 
Commission. It is also Western Australia’s largest provider  
of legal assistance services. We provide lawyers  
to disadvantaged people 107,000 times every year.  
Our work provides the protection of the law to the most 
vulnerable people in our community. We make sure that 
disadvantaged people access the same legal rights as 
everyone else. In many cases, we give them a second 
chance at life and help them turn their lives around. 
Western Australia is a safer, fairer and more inclusive  
place because of our work.

Our vision is for a fair and safe Western Australia through 
equitable access to justice. This corporate plan sets out 
five high-level goals – things we must get right if we are to 
pursue that vision. The corporate plan then outlines six  
key strategies that will contribute to achieving those goals. 
As a final step, the plan identifies 39 concrete actions that 
we will take in support of those six strategies.

I have every confidence in Legal Aid Western Australia’s 
Board, management team and staff having the commitment 
and ability to successfully implement this chosen strategy.

Not all future events are predictable and so we designed 
this plan as a dynamic document so that when change 
occurs, we can adapt the plan to accommodate those 
changes. We’re committed to continuous improvement  
and so we would be pleased to receive your suggestions 
and feedback to inform further updates.

Hon Jane Crisford SC 
Chairperson 
Legal Aid Western Australia

It is with pleasure that I introduce 
the Legal Aid Western Australia 
Corporate Plan 2018 - 2020.

Message from the Chairperson
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WEBSITE PAGE VIEWS153,628

PEOPLE RECEIVED 
COMMUNITY LEGAL EDUCATION18,093

TELEPHONE CALLS 
TO INFOLINE66,322

LEGAL 
ADVICE AND 
MINOR 
ASSISTANCE

23,951

DUTY 
LAWYER 
SERVICES

54,069

19,534
EXTENSIONS OF 

EXISTING GRANTS 
OF AID

9,897
NEW GRANTS 

OF AID

Legal Aid Western Australia (‘LAWA’) is a statutory body  
set up under the Legal Aid Commission Act 1976 (WA).  
We provide a range of legal aid services through a  
state-wide network of ten offices and 57 outreach locations. 
Our focus is upon economically and socially disadvantaged 
Western Australians. Our aim is to ensure that the most 
vulnerable people in our community have the protection  
of the law. In partnership with other agencies we  
deliver a ‘wraparound service’ that helps people turn  
their lives around.

LAWA was Australia’s first Legal Aid Commission and is 
the largest legal assistance service in Western Australia. 
We employ 320 staff and have direct access to 445 private 
lawyers. The Western Australian Government and the 
Australian Government fund us to deliver legal aid services. 
In 2017-18, LAWA had a budget of $72.794 million. A Board 
of six Commissioners determines our policies and sets 
our direction. The Governor appoints Board members 
nominated by the Attorney General and the Consumer 
Affairs Minister. LAWA operates at arm’s length from 
Government, but is accountable to the Attorney General  
of Western Australia.

Our range of services include:

2017 - 2018 figures

About Us
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Civil Law

Criminal Law

Client Services

Family Law

Legal Practice  
Development

Business Services

Director of Legal Aid  
(CEO)

Legal Aid Commission of  
Western Australia 

(Accountable Authority)

Audit and Assurance

Organisation Structure
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How we will know if we are achieving this?

 ✓ LAWA’s input is routinely sought on government 
policy and its impacts

 ✓ LAWA submission recommendations adopted

 ✓ Decrease in court contacts

 ✓ Increase in negotiated outcomes

Goal 2
Positively impact the efficiency and 
effectiveness of the legal system

How we will know if we are achieving this?

 ✓ Positive outcomes for clients

 ✓ Greater range of legal services

 ✓ Highly satisfied clients

 ✓ Services reaching intended recipients

 ✓ Increase in collaborative arrangements

Goal 1
Deliver high quality, tailored services  
matched to needs

To deliver our vision we have 
identified five long-term goals that 
we will focus upon over the next two 
years. They drive our strategic choices 
as well as our day-to-day actions.

Goals
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How we will know if we are achieving this?

 ✓ Joined-up partnerships

 ✓ Collaboration with other non-legal service providers

 ✓ Good understanding of what client disadvantage 
looks like

 ✓ Appropriate screening and triage

 ✓ Appropriate warm referrals – no wrong door

Goal 3
Develop a holistic service that 
prioritises areas of disadvantage

How we will know if we are achieving this?

 ✓ A balanced budget with some growth

 ✓ A positive workplace climate

 ✓ Favourable audit outcomes of lists and panels

 ✓ Increased retention and availability of practitioners

 ✓ Remuneration matched to work responsibility  
and skills

Goal 5
Ensure LAWA and its partnerships  
are healthy and sustainable

How we will know if we are achieving this?

 ✓ Decrease in number of grants of aid for trial

 ✓ Decrease in number of children going into detention

 ✓ Increase in early intervention services

 ✓ Increase in number of clients being assisted

Goal 4
Strike an appropriate balance in 
allocation of resources between  
a range of services
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To achieve these strategic outcomes, 
we have identified six key strategies 
that we will implement over the 
next two years. 
Each of these strategies will contribute in different  
degrees to the achievement of these goals. We will 
implement these strategies through a range of actions  
that we will update yearly as part of the planning process. 
We will actively monitor these actions and the  
Commission will review progress throughout each year.

Strategy 1
Build and maintain relationships  
with stakeholders and partners
This strategy will contribute to LAWA achieving the 
following goals:

 » Positively impact the efficiency and effectiveness  
of the legal system

 » Develop a holistic service that prioritises areas  
of disadvantage

 » Ensure LAWA and its partnerships are healthy  
and sustainable

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a)  Significantly improve the attractiveness to private 
practitioners by raising the hourly rate; improving  
access to resources; increasing the speed of payment; 
and providing CPD opportunities

(b)  Provide greater leadership in coordinating legal services 
across the sector

(c)  Develop a project that uses video technology to create  
a network of virtual offices in areas of need

(d)  Use reports as an opportunity to showcase the work  
of LAWA

(e)  Implement a relationship management strategy  
that involves regular contact with key stakeholders  
and partners

(f)  Develop and implement a media and  
communications strategy

Strategy 2
Leverage off technology to improve 
productivity and service reach
This strategy will contribute to LAWA achieving the 
following goals:

 » Deliver high quality, tailored services matched  
to needs

 » Positively impact the efficiency and effectiveness  
of the legal system

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a) Complete business process reviews

(b) Implement quick wins from business process reviews

(c) Develop LAW Office replacement requirements

(d)  Prioritise innovative uses of existing technology  
e.g. Legal Chat, virtual LAWA offices

(e) Develop a 2-year digital strategy

(f)  Agree location of data storage and start transition  
to cloud

(g) Provide IT and information security awareness training

(h)  Explore other opportunities to automate manual 
processes outside the scope of the business  
process review

(i)  Implement information security solutions to protect  
the organisation’s information resources

Key Strategies
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Strategy 3
Explore options for sustainability
This strategy will contribute to LAWA achieving the 
following goals:

 » Deliver high quality, tailored services matched  
to needs

 » Strike an appropriate balance in allocation of 
resources between a range of services

 » Ensure LAWA and its partnerships are healthy  
and sustainable

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a)  Identify and demonstrate efficiencies and savings  
within LAWA and the legal system

(b)  Reprioritise LAWA savings towards increased  
service provision

(c)  Undertake a full review of corporate services costs and 
consider cost benefit analysis of in-house/outsourcing

(d)  Undertake a full review of cost of service provision  
and cost benefit analysis of in-house/outsourcing

(e)  Demonstrate LAWA’s positive impact on the broader  
legal system

(f)  Seek to maintain existing funding and attract new 
funding through effective interaction with key  
decision-makers and stakeholders

(g) Consider alternative sources of revenue

Strategy 4
Invest in the professional development of 
staff and partners
This strategy will contribute to LAWA achieving the 
following goals:

 » Deliver high quality, tailored services matched  
to needs

 » Positively impact the efficiency and effectiveness  
of the legal system

 » Ensure LAWA and its partnerships are healthy  
and sustainable

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a)  Develop, implement and evaluate a staff mobility plan 
and career progression linked to the PDR process

(b)  Implement mandatory resilience and safety training for 
all new staff and deliver regular refreshers

(c)  Review regional placement planning with  
pathways identified

(d)  Deliver professional development for paralegals  
(Registered Training Organisation courses)

(e)  Deliver professional development for staff and partners 
(Summer Series, online panel training)

(f)  Develop a leadership and management staff  
and partners training structure

(g) Develop and implement a comprehensive OSH plan

(h)  Review criteria, progression and job descriptions  
against remuneration levels
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Strategy 5
Optimise the LAWA service model
This strategy will contribute to LAWA achieving the 
following goals:

 » Deliver high quality, tailored services matched  
to needs

 » Positively impact the efficiency and effectiveness  
of the legal system

 » Develop a holistic service that prioritises areas  
of disadvantage

 » Strike an appropriate balance in allocation of 
resources between a range of services

 » Ensure LAWA and its partnerships are healthy  
and sustainable

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a)  Map current service delivery and undertake  
a critical analysis

(b) Map legal needs and identify gaps

(c)  Identify current cost and measure benefit  
of service delivery

(d) Identify and agree priorities

(e)  Build capability to transparently report on  
return on investment

(f)  Benchmark best practice for regional offices  
and standardise it

Strategy 6
Develop and implement options for 
preventative, timely intervention, 
therapeutic and diversion services
This strategy will contribute to LAWA achieving the 
following goals:

 » Positively impact the efficiency and effectiveness  
of the legal system

 » Develop a holistic service that prioritises areas  
of disadvantage

Over the two-year period 2018-20 we will take the following 
actions to support this strategy:

(a)  Work collaboratively with partners to develop  
and implement new programs and services

(b) Increase the focus on preventative services

(c)  Review current assessing guidelines for matters to 
dispute resolution

(d)  Develop and deliver consistent training for all staff on 
intake, identification and triage of social and legal issues

(e) Roll out client safety framework

(f)  Employ a social worker and education  
and liaison officers
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