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Acknowledgement of Country

Legal Aid WA acknowledges the First Nations people of the traditional lands
and language groups throughout Western Australia and their continuing
connection to country, water and culture. We pay our respect to the past and
present Elders of those lands and acknowledge their wisdom.
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Message from our
CEO

Legal Aid WA is proud to present
the Disability Access and Inclusion
Plan 2022 to 2027. We are
committed to ensuring that people
with disability, can access the full
range of services, facilities and
information available from Legal
Aid WA.
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Legal Aid WA provides legal
services throughout Western
Australia and therefore has an
important role in improving justice
system outcomes for people with
disability. To ensure the best
outcomes we will continue to
develop our relationships with
disability organisations to promote
the rights and opportunities for
people with disability. We will also
continue to advocate for law and
policy reform in the justice system
in pursuit of the same purpose.

| would like to thank the many
people who have contributed to the
development of this Disability
Access and Inclusion Plan.

Our key objective is to support our
clients with disability more
holistically, triaging a client’s legal
needs and then ensuring positive
client pathways to the various
services that Legal Aid provides,
and positive linkages to services
provided by other organisations.




| am confident that we will continue
to build on the existing
achievements we have made for
people with disability and achieve
positive outcomes over the next
five years. | endorse the Legal Aid
Disability Access and Inclusion
Plan 2022-2027 and appeal to all
staff to work together to progress
better access and inclusion in our
workplaces, and high quality and
accessible services for our clients
with disability.

Dr Graham Hill

Director of Legal Aid
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Developing our Plan

Legal Aid WA's Disability Action Plan Committee had its first meeting on 3
December 2021, the International Day of People with Disability. This
meeting followed a week of activities to celebrate the achievements and
diversity of people with disability.

The Committee has held workshops and conducted internal and external
consultations by survey and focus group discussion to develop the plan.
Opportunities to provide feedback were promoted through social media,
emailing peak bodies, The West Australian and through our website.
Feedback has been provided through community, staff and stakeholder
surveys, a meeting with an advisory council of people with developmental
disability, and through community consultation group discussion.

We are very grateful to all of the people who contributed to the development
of the plan.

What we have learned from consultation

e There needs to be accessible information and education to assist
people with cognitive and intellectual disability to identify when they
have a legal problem and where to go to seek assistance with that
problem.

e People providing legal services need to have knowledge about the
adjustments needed to ensure the needs of people with disability in the

justice system are met.

e 60% of people with disability who completed our suvey indicated that
they were not sure where to get help with a legal problem.
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People with cognitive and intellectual disability seek assistance from
family and funded supports if they require information on a legal issue.

More than 60% of survey participants indicated they do not have much
knowledge about how we can help people with disabilities.

58% of survey participants with disability indicated that they would like
additional legal services targeted towards people with disability.

With regards to the barriers people with disability experience when
trying to get legal help, most participants identified that the availability
of legal services is an issue as well as difficulty communicating with the
legal service provider.

Most participants also reported there is a lack of necessary knowledge
and skills of legal service providers working with people with disabilities
noting that there are many different types of disabilities either visible or
invisible.

The physical environment or the location of the legal service provider
can also be a barrier to access for people with disability.

To improve accessibility we should:

o train legal service providers about different disabilities and
methods of communication,

o provide services in different ways,

o better promote the services that we offer to people with
disabilities, and

o deliver information in different formats such as by using visual
aids or easy ready versions.




e People with disability who completed our survey said that they want:

O

to receive services from staff who are skilled in communicating
with people with disability;

information provided in an easy to understand way;

the office location where services are provided needs to be easy
to access for people with disability;

services that take the different needs of clients into account; and

services should reach people throughout Western Australia.

e Legal advice should be simplified, follow-up questions should be asked
to make sure people with disability understand the advice; and people
with disability should be given more time to express themselves.

Our Vision for Access and Inclusion

Our vision is to see equal opportunities and outcomes for all people in our
Western Australian community, that everyone is treated fairly, and that the
rights of people with disability are safeguarded.

Our Disability Access and Inclusion Plan captures actions from the State
Disability Strategy, A Wetern australia for Everyone 2020-2030.
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Accountabllity

Our Disability Access and Inclusion Plan sets out our objectives and
commitment concerning people with disability for the next five years.

This Plan is supported by a detailed Disability Action Plan which sets out
activities and measurements to track our performance against our
objectives.

The Disability Action Plan will be monitored and updated each year to check
our progress against our Disability Access and Inclusion Plan.

The Disability Action Plan sets out the actions we will take each year to meet
the key objectives, assigns responsibilities and timeframes for those actions,
and identifies deliverables and other measures so we can track our
progress.

Our Business

Legal Aid Western Australia (Legal Aid WA) is a statutory body set up under
the Legal Aid Commission Act 1976 (WA). We provide a range of legal aid
services through a network of 10 offices and 59 outreach locations spanning
the length and breadth of Western Australia.

Our focus is upon economically and socially disadvantaged Western
Australians. Our aim is to ensure that the most vulnerable people in our
community have the protection of the law. In partnership with other
agencies, we aim to provide a holistic service to achieve the best possible
outcome for our clients.
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Legal Aid WA was Australia’s first Legal Aid Commission and is the largest
legal assistance service in Western Australia. We employ 414 staff and have
direct access to 467 private lawyers. 3.6% of our staff have identified as
having a disability.

The Western Australian Government and the Australian Government fund us
to deliver legal aid services. In 2021-22, Legal Aid WA has a budget of $94
million. A Board of six Commissioners determines our policies and sets our
direction. The Governor appoints Board members nominated by the Attorney
General for Western Australia and the Consumer Affairs Minister. Legal Aid
WA operates at arm’s length from Government but is accountable to the
Attorney General of Western Australia.

Legal Aid WA plays a central role in combating economic and social
disadvantage in Western Australia. Our services deliver the protection of the
law to people who suffer relentless disadvantage. We also contribute to the
economic life of the State. Our services help people resolve their legal
iIssues before they escalate into larger problems with downstream costs to
the community. Our services contribute to the efficiency of a court system
that would otherwise be overwhelmed by self-represented litigants.

Our Clients

In the 2021-2022 financial year 26% of our clients had a disability, 35% of
our clients were living in rural or remote locations, 26% were people under
25, 20% were in detention, 6% spoke a language other than English at home
and 67% were receiving some form of government benefit.

58% of our clients who identified themselves as having a disability described
their main disability as psychiatric or psychological disability. 16% of clients
with disability identified as having a physical disability. 8% of clients with
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disability identified as having an intellectual disability. 4% of clients with
disability identified as having an acquired brain injury. 2% of clients with a
disability identified as having a sensory or speech related disability. 11% of
clients with a disability identified as having another type of disability.

Our clients often have multiple layers of disadvantage such as childhood
trauma, complex needs, and social and economic disadvantage.
Intersectionality is therefore an important consideration when considering
the situation of our clients with disability.

Our Disability Action Plan Committee

Legal Aid WA'’s Disability Action Plan Committee consists of staff who either
have a disability or have lived experience of disability by being a parent or
carer of a child with disability or who are otherwise committed to ensuring
rights and equity for people with disability.

The purpose of the Committee is to provide advice to the Director of Legal
Aid WA and the Executive Management Team concerning the development,
operation and review of the Disability Access and Inclusion Plan and the
Disability Action Plan. The Committee will oversee reporting on this Disability
Access and Inclusion Plan. In fulfilling these functions the Committee will
observe and reflect on emerging practices, be informed by best practice and
the latest research. The Committee will monitor performance and measure
improvements over time through collecting, measuring and assessing and
ensure that evaluation informs continuous learning. The Committee will
promote agency wide collaboration and collaboration with external agencies.
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Our Disability Services Coordinator

Esther Zhu Gao is Legal Aid WA'’s Disability Services Coordinator and is
helping the Disability Access and Inclusion Plan and Disability Action Plan

by:

e encouraging different parts of Legal Aid and other organisations to
work together to achieve the best possible outcomes for our clients
with disability,

e identifying unmet legal needs for people with disability, and

e promoting best practice and new ideas concerning legal services for
people with disability.
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Our Disabllity Access and Inclusion Plan

This Disability Access and Inclusion Plan (‘DAIP’) sets out our objectives
and key strategies for the next five years based on the four pillars from the
State Disability Strategy, and the principles and objectives referred to in s28
of the Disability Services Act 1993.

The DAIP operates from December 2022 to November 2027.

The timeline for each of the strategies below is ongoing.

Pillar 1. Participate and Contribute

Outcome 1. All community members can participate, contribute
and make choices about how they live their lives.

1. Adopt a consultative process in service and program development to
make sure services are accessible and meet the diverse needs of
people with disability.

2. Develop standards for supporting the inclusion and participation of
people with disability in Legal Aid events including community legal
education.
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3. Improve how we ask for and record information about people with
disability so that we can improve data collection to assist in
determining how best to ensure our services are accessible.

4. Educate staff and service partners to improve understanding of
different modes of communication and to support choice and decision
making by people with disability including people with high and
complex needs.

Outcome 2. People with disability have the same opportunities as
other people to participate in any public consultation by Legal Aid
WA.

1. Consult and seek expert advice to make sure public consultation is
accessible to everyone in the community.

2. Review our public consultation process and identify improvements for
future consultations.

Outcome 3. All community members are encouraged to pursue
employment opportunities with us.

1. Actively encourage people with disability to apply for positions at Legal
Aid WA and aim to increase the percentage of people with disability
employed by Legal Aid WA to 5% by the end of 2025 in accordance
with the Public Sector Commission’s People with Disability: Action Plan
to Improve WA Public Sector Employment Outcomes 2020-2025.
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2. Acknowledge how the different strengths of people with disability would
benefit Legal Aid WA when undertaking recruitment.

3. Establish a student internship program for students with a disability to
encourage people with disability to work with us.

4. Provide a safe and productive workplace culture which values diversity
and is disability positive through acknowledging and celebrating
disability related events and dates.

5. Provide flexible work practices and peer support for staff with
professional development opportunities that are supportive and
accessible for people living with diverse types of disability.

6. Educate managers to avoid unconscious bias in recruitment, remove
barriers and make reasonable adjustments in the workplace, and
provide consistent and appropriate support for all staff.

7. Encourage private practitioners with disability to join Legal Aid
practitioner panels.
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Pillar 2. Inclusive Communities

Outcome 1. People with disability have the same opportunities as
other people to access the services of, and any events organised
by Legal Aid WA.

1. Make sure Legal Aid services are inclusive, accessible and welcoming

to people with disability.

2. Promote Legal Aid services to people with disability through
consultation with people with disability and disability organisations and
through participation in forums and events.

3. Co-design services so that they can be accessed by everyone in the
community.

4. Actively consider and remove any service barriers to people with
disability.

5. Positively promote the value of diversity and inclusiveness so everyone
feels recognised and accepted for who they are.
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Outcome 2. People with disability have the same opportunities as
other people to access the buildings and other facilities of Legal

Aid WA.

1. Make sure our buildings and other facilities are accessible and friendly
to all community members.

2. Make sure new premises and refits are designed to provide
accessibility for people with disability, and have appropriate amenities
and staff areas.

3. Make sure existing premises are progressively upgraded to improve
accessibility for people with disability.

Pillar 3. Living Well

Outcome 1. All community members have access to services that
support them to live well.

1. Map internal and external services for people with disability including
intake requirements.

2. Build stronger relationships with organisations that represent and work
with people with disability.

3. Improve referral pathways for people with disability.
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Outcome 2. People with disability receive the same level and
qguality of service from Legal Aid WA staff as other people receive.

1.

Ensure that diversity is taken into account when designing and
delivering services, including considering diverse methods of
communication by people with disability, and the diverse
circumstances of people with disability.

Ensure that services are individualised to take into account
intersectionality and deliver services holistically having regard to all of
a client’s legal needs.

Outcome 3. People with disability have access to the right
information in the right ways so they can make informed choices
and decisions.

1.
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Consult with people with disability and consider the different ways
information is accessed.

Use expert advice to ensure the accessibility of legal information on
our website and elsewhere.

Ensure that information is provided in a format that will enable people
with disability to access the information as readily as other people.




Pillar 4. Rights and Equity

Outcome 1. All community members are treated fairly and with
dignity and respect, and community members have their rights
upheld.

1. Deliver services to protect the rights and interests of people with
disability.

2. Ensure that our eligibility guidelines prioritise the needs of people with
disability.

3. Consider how we can improve the accessibility of legal advice, legal
task and duty lawyer services for people with disability.

4. Develop best practice standards in relation to the delivery of services
to people with disability.

5. Provide training and support for staff and private practitioners to
improve their capacity to provide services for people with disability.
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Outcome 2. The rights and equity of people with disability are
taken into account in law reform, in the justice system and in the
community generally.

1. Make law reform submissions to promote the rights and interests of
people with disability.

2. Advocate for systemic change to improve the rights and equity of
people with disability in the justice system and in the community
generally.
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