
  Reconciliation Action Plan   2010-11  to  2011-12 

Reconciliation Action Plan 
2013 - 14



Reconciliation Action Plan 2013 - 14

OUR COMMITMENT TO 
RECONCILIATION
Legal Aid WA (LAWA) is committed 
to the nation’s ambition of closing 
the unacceptable life expectancy 
gap between Aboriginal and Torres 
Strait Islander peoples and other 
Australians.  We aim to do this 
by continuing to work to provide 
accessible and helpful services to 
Aboriginal and Torres Strait Islander 
peoples throughout Western 
Australia, and to develop a workforce 
that is reflective of the community it 
serves.   

We believe that as a well established 
Western Australian employer whose 
core business is to provide quality 
legal assistance to those in need and 
promote community access to justice, 
we have a vested interest in closing 
this gap by formalising and further 
building on the significant progress 
made to date on achieving LAWA’s 
previous Reconciliation Action Plans.

We will achieve this by continuing 
to build relationships with the 
wider RAP community and other 
WA agencies in order to learn and 
share knowledge and opportunities.  
We will also continue to work in 
partnership with our key stakeholders 
which include; Aboriginal Legal 
Service of Western Australia, 
Community Legal Centres, Aboriginal 
Family Law Services WA and the 
Western Australian Family Violence 
Prevention Legal Service Aboriginal 
Corporation.  Our association with 
the Aboriginal Legal Service remains 
cemented by a Memorandum 
of Understanding which aims to 
support the WA Aboriginal Justice 
Agreement by setting out principles 
and processes for successful and 
effective partnership working.  The 

Aboriginal Justice Agreement is 
about working in partnership with 
Aboriginal communities to ensure 
that Aboriginal people experience 
the same justice outcomes as 
other Western Australians.  As an 
example of our commitment to the 
Memorandum of Understanding, the 
Aboriginal Legal Service is regularly 
invited to attend professional 
development events facilitated by 
LAWA.  In addition, secondment 
agreements are facilitated 
in partnership with all of the 
organisations listed above in order to 
share practices and further improve 
the services we provide to the 
Aboriginal and Torres Strait Islander 
communities.

In 2012 LAWA initiated ‘Yarning about 
the Law’ which is a collaborative 
community legal education initiative 
working in partnership with the 
Kimberley Community Legal Service, 
Aboriginal Legal Service WA (Civil 
and Human Rights Section) and 
Aboriginal Family Law Services.  
It saw communities far and wide 
across the East Kimberley being 
provided with the opportunity to 
participate in community legal 
education and receive legal advice 
and assistance on a wide variety of 
matters.  Geographically, many of 
the communities visited during this 
exercise lay off the ‘Court Circuit’ trail 
and therefore people living in these 
communities have extremely limited 
opportunities to receive legal advice, 
assistance and education.  

Lawyers and support workers from 
LAWA and the other agencies 
travelled together to the following 
communities in one week blocks: 
Halls Creek and surrounds (Halls 
Creek, Kundat Djaru [Ringer Soak], 
Yiyili and Warmun); Tjarabulan 

Communities (Wirrimanu [Balgo], 
Mulan and Mindibungu [Bililuna]); 
Gibb River Road Communities 
(Imintji, Kupungarri [Mt Barnett] and 
Ngallagunda [Gibb River Station]).  
Legal information, advice, assistance 
and education was provided in 
relation to driver’s licence and traffic 
matters, tenancy issues, criminal 
injuries compensation, wills and 
estates, stolen wages compensation 
and a number of other legal and non 
legal issues.  It is hoped the model will 
be further developed and expanded 
to include more communities in 2013.

OUR BUSINESS
LAWA aims to provide information, 
advice and other legal help to people 
who are disadvantaged in accessing 
legal assistance. We achieve this 
through the following means 
(dependent on circumstances): 
information services; legal advice; 
minor assistance; legal representation 
and community legal education.  

LAWA is governed by a Board of 
Commissioners and is lead by the 
Director of Legal Aid WA.  The 
organisation comprises 7 divisions: 
Legal Practice Development; Criminal 
Law; Family Law; Regions; Client 
Services; Civil Law and Business 
Services. We have premises in 9 
regional areas throughout Western 
Australia, and we provide a service 
from as far north as Christmas Island 
and Kununurra to as far south as 
Albany. Our head office is located 
in the Perth central business district 
area. LAWA employs approximately 
336 staff (as at November 2012) 
including 5 (1.49%) staff who identify 
as Aboriginal or Torres Strait Islander 
peoples. 
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OUR VISION  
By 2015 LAWA will have 
demonstrated a positive social impact 
by providing equitable, timely and 
quality legal solutions to a greater 
number of eligible people.

OUR VALUES 
We value:

•	 People	by	treating	them	with	
dignity and respect

•	 Our	integrity	by	being	honest,	
ethical and accountable in the 
delivery of our services and taking 
responsibility for the decisions we 
make

•	 Open	and	effective	
communication

•	 Creativity	and	passion	and	strive	
for excellence in everything we do

•	 Our	staff	for	their	individual,	team	
and collaborative skills

•	 Our	workplace	by	creating	a	
vibrant, happy and healthy 
environment 

•	 Our	collective	commitment	to	
helping disadvantaged people

•	 Our	strong	professional	and	
collaborative relationships with 
our stakeholders

OUR RAP
Our inaugural RAP was developed 
through our RAP working group and 
implemented in May 2009.  We are 
now on to our third RAP which will 
aim to implement and embed some 
of the actions of the 2010-2012 RAP.  
In addition we will continue to identify 
ways of improving service delivery for 
Aboriginal and Torres Strait Islander 
clients and support the reconciliation 
agenda in the wider community.  

Membership of the working group 
comprises representation of many 
of the LAWA divisions including 
a member of the LAWA Board of 

Management, and it includes both 
Aboriginal and Torres Strait Islander 
and other employees, in addition to a 
member from an external Aboriginal 
agency.  The RAP is a live document 
which is intended to continue to 
evolve over time.  Progress on RAP 
actions is reported to the Board of 
Management and the Commission on 
a biannual basis. 

LAWA’s 2010-2012 RAP was very 
successful, with the RAP Working 
Group members consistently 
demonstrating their commitment 
to achieving the planned objectives.  
Some of the highlights are listed 
below:

•	 Improved	terms	and	incentives	
of the National Aboriginal and 
Torres Strait Islander Cadetship 
Program.  This now includes 
awarding the Cadet a place on 
the LAWA Graduate Program 
upon successful completion of the 
program, in addition to offering 
fully funded visits to Court Circuits 
to regional areas.   

•	 Development	of	an	online	cultural	
awareness training resource which 
will be completed by all staff as 
part of the induction process.  

•	 In	partnership	with	the	Public	
Sector Commission, providing a 12 
month secondment opportunity 
for an Aboriginal trainee to gain a 
qualification in WA Government 
whilst undertaking work 
experience at LAWA.   

•	 Secured	funding	and	purchased	
Aboriginal art work to be 
displayed in seven of LAWA’s 
business areas.

•	 Significant	events	have	been	
promoted on a regular basis in 
order to increase staff awareness 
of Reconciliation.  As an example 
of this the Honourable Fred 

Chaney attended LAWA to talk 
to staff about Constitutional 
Recognition as part of the 2012 
National Reconciliation Week 
celebrations. 

•	 Secured	a	scholarship	through	
Family & Relationship Services 
Australia for one of LAWA’s 
Aboriginal regional lawyers to 
complete a Vocational Graduate 
Diploma of Family Dispute 
Resolution (FDR).  The aim is to 
increase the number of qualified 
FDR practitioners from Aboriginal 
& Torres Strait Islander heritage, 
building workforce diversity and 
the capacity of the service sector 
to respond appropriately to 
community needs.

•	 LAWA	recently	took	part	in	the	
2012 RAP Impact Measurement 
Survey with positive results.  
The survey received a response 
rate of 26.8% which indicated 
a more favourable support of 
reconciliation by LAWA staff than 
the wider community.
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ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

1.1 LAWA RAP Working Group 
guides and monitors 
the development and 
implementation of the LAWA 
Reconciliation Action Plan. 

Ongoing Board of 
Management  

RAP Working Group meets monthly.

RAP working group reports biannually to 
Board of Management. 

RAP Working group includes both 
Aboriginal and Torres Strait Islander and 
other LAWA staff.

1.2 Continue to work with the 
Aboriginal Legal Service 
to successfully achieve the 
objectives and underpinning 
principles outlined in the 
Memorandum of Understanding 
dated 7 August 2008. 

Ongoing Director of LAWA Two meetings a year held with the 
Aboriginal Legal Service as part of the 
Jurisdictional Forum. 

Secondment opportunities with the 
Aboriginal Legal Service are encouraged 
and supported, including job swaps for legal 
and non legal positions.

The Aboriginal Legal Service is invited to at 
least two LAWA training events per year. 

1.3a Explore the viability with 
stakeholders and partners 
of piloting the appointment 
of Aboriginal & Torres Strait 
Islander Community Legal 
Education/Liaison officers to:

- build relationships and assist 
lawyers and Aboriginal & 
Torres Strait Islander clients in 
working together; and 

- provide education and support 
to Aboriginal & Torres Strait 
Islander clients in relation to 
the legal system.

31.12.13

 

Director of 
LAWA/ RAP 
Working Group

Key stakeholders including clients are 
engaged in exploring the viability of such a 
program including securing funding.

LAW Office statistics from roadshows and 
survey outcomes have been analysed and 
considered.  

Outcomes from the Indigenous Legal Needs 
Project research is utilised (available from 
mid 2013).

Assessment of viability of Education/ 
Liaison officers undertaken and report 
provided to the Board of Management for 
consideration.

1.3b Subject to findings from the 
viability study (Action 1.3a) 
appoint Aboriginal & Torres 
Strait Islander Community Legal 
Education/Liaison officers to 
build relationships and assist 
lawyers and Aboriginal & Torres 
Strait Islander clients in working 
together.

31.12.14 Director of 
LAWA/ RAP 
Working Group

Designated community legal education/
liaison position in regional areas. 

1.4 Establish relationships with the 
wider Reconciliation community.

31.12.14 RAP Working 
Group

Relationships established with other RAP 
organisations and good practice is shared.

Relationship established with Reconciliation 
WA.

LAWA attends Reconciliation Forums.

1 RELATIONSHIPS
Strong relationships with all our stakeholder groups are important to LAWA. The ability to forge and continue to 
develop strong relationships with Aboriginal & Torres Strait Islander people and communities is paramount to ensure 
that we are able to carry out our core business effectively.  Strong relationships and effective communication help 
ensure that we are equipped to be responsive to the legal advice and service needs of Aboriginal and Torres Strait 
Islander people.  The RAP will support this commitment. 
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ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

1.5 To provide intensive community 
legal education and legal 
advice to remote Aboriginal 
communities in the East 
Kimberley, in collaboration 
with other local legal service 
providers.

31.12.13 SIC Kununurra Partnerships established with other 
community legal agencies.

Community legal education and legal advice 
provided to 10 communities. 

2 RESPECT 
LAWA recognises that if we treat people with dignity and respect, we will engage them and gain a greater 
understanding of the communities we serve, which will enable us to provide a good service to those in need.  It will also 
raise the profile of the organisation as a provider of quality legal services which is welcoming and sensitive towards the 
needs of Aboriginal Australians and Torres Strait Island peoples. 

ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

2.1 New LAWA staff complete 
LAWA Aboriginal Cultural 
Awareness Training as part 
of the core online induction 
package. 

31.03.13 Manager Human 
Resources

All new staff complete online induction and 
mandatory modules.

2.2 Provide Aboriginal Cultural 
Awareness Training to all 
employees, to be mandatory and 
tailored to location.  To include 
common Aboriginal English 
language terms.

Ongoing Human 
Resources 
(non legal)/ 
Legal Practice 
Development 
(legal)

95% of LAWA staff received Aboriginal 
Cultural Awareness training (extending upon 
the 70% achieved in 2010).

Ongoing training program in place.  Face 
to face is arranged for new LAWA staff 
annually.

2.3 Display Aboriginal and Torres 
Strait Islander art work and 
plaques/stickers in LAWA offices 
to make our offices feel safe and 
welcoming for our Aboriginal 
and Torres Strait Islander clients.

Ongoing RAP Working 
Group

Art work displayed in 4 LAWA reception 
areas by June 2013.

Art work displayed in a further 4 LAWA 
reception areas by June 2014.

Authorship and knowledge acknowledged 
alongside each art work.

Aboriginal & Torres Strait Islander plaques/
stickers are displayed in foyers and reception 
areas.

2.4 Provide Continuing Professional 
Development sessions that 
have an impact on Aboriginal 
peoples, including exploring the 
possibility of working with other 
agencies on joint Continuing 
Professional Development 
initiatives. 

31.12.14 Director 
Legal Practice 
Development

Delivery of training sessions focusing on 
topics that have an impact on Aboriginal 
peoples, for lawyers at February 2013 and 
February 2014 summer series conferences.
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ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

2.5 Promote and encourage 
LAWA staff involvement in 
reconciliation and the RAP.

Ongoing Manager Human 
Resources

RAP Page developed and promoted on 
Circuit.

Page up to date with current information on 
reconciliation. 

Successes/achievements are communicated 
on Circuit.

LAWA staff’s involvement/attendance at 
Aboriginal cultural events.

National Reconciliation Week is promoted 
and celebrated at LAWA. 

NAIDOC is promoted and celebrated at 
LAWA.

Events, Reconciliation information and 
notes of RAP Working Group meetings are 
published on the LAWA intranet.

RAP is linked to individual performance 
plans.

3 OPPORTUNITIES
LAWA is committed to providing real opportunities for Aboriginal & Torres Strait Islander peoples in relation to 
employment, at all levels within the organisation.  Not only will this bring a diverse component to LAWA but it will also 
bring further knowledge and education to the organisation on Aboriginal & Torres Strait Islander cultures.  LAWA will 
work to create a more inclusive environment that will ultimately create further opportunities for the increased service 
provision to Aboriginal & Torres Strait Islander peoples.

ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

3.1 Explore recruitment and 
retention initiatives to 
increase Aboriginal & Torres 
Strait Islander employment 
opportunities.

31.12.14 Manager Human 
Resources

 

Public Sector Workforce Planning target 
for Aboriginal & Torres Strait Islander 
employment of 3.2% by 2015 is met .

Encourage and review Exit Survey feedback 
for Aboriginal & Torres Strait Islander staff.

Include the requirement for an Aboriginal & 
Torres Strait Islander recruitment strategy 
into future staffing contractor procurement 
arrangements e.g. Alliance.

Review and evaluate the LAWA Cadetship 
Program with a view to increasing the 
number of cadetship opportunities to 
Aboriginal & Torres Strait Islander law 
students.

Review and evaluate the Aboriginal 
Traineeship Program with a view to 
engaging a further trainee.
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ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

3.2 Explore options to offer non 
legal Aboriginal & Torres Strait 
Islander work experience 
programs, including tapping into 
the Aboriginal & Torres Strait 
Islander Paralegal TAFE Course.

31.12.13 RAP Working 
Group

Options explored and level of interest 
gauged.

LAWA Admin work experience program 
established.

3 work experiences placements filled 
(dependent on interest). 

3.3 Explore options to provide 
a structured mentoring 
arrangement for Aboriginal 
& Torres Strait Islander staff 
members.

30.06.14 RAP Working 
Group

Options explored for legal and non legal 
mentoring program.

Mentoring programs established and 
offered to Aboriginal & Torres Strait Islander 
legal and non legal staff members.

3.4 Offer mentoring to Aboriginal & 
Torres Strait Islander students.

30.06.13 RAP Working 
Group

LAWA Mentors are identified. 

Mentoring is promoted to universities.

2 Aboriginal & Torres Strait Islander 
students are mentored by LAWA lawyers.  

3.5 Engage Aboriginal & Torres Strait 
Islander law students to work at 
LAWA on an 8 week program in 
order to gain work experience at 
LAWA.

31.12.14 RAP Working 
Group

Work experience program in place with 
intakes of students in 2013 and 2014.

6 work experience placements filled 
(dependent on interest). 

3.6 Identify Aboriginal & Torres Strait 
Islander career expos (schools/
private schools/pre law courses, 
School of Indigenous Studies) to 
give presentations and promote 
LAWA as an employer. 

31.12.14 Legal Practice 
Development/ 
RAP Working 
Group

LAWA’s employment and work experience 
programs are promoted at events.

3.7 Actively encourage/target 
Aboriginal & Torres Strait Islander 
applications for the LAWA 
Graduate Program and Voluntary 
Intern Placements (VIP).

31.08.13

31.08.14

Legal Practice 
Development

Offer graduate interviews to at least 2 
Aboriginal & Torres Strait Islander applicants 
for 2013 and 2014 intakes.

Offer at least 3 voluntary intern placements 
to Aboriginal & Torres Strait Islander 
students.

Offer a place on the Graduate program to 
the Cadet upon successful completion of 
their studies.

3.8 Research into access to LAWA 
services by Aboriginal & Torres 
Strait Islander people undertaken 
by Social work university 
students. 

31.12.13 Alternative Dispute 
Resolution 

Research study completed and includes 
recommendations to improve access to 
services, including in regional areas. 

Number of Aboriginal and Torres Strait 
Islander clients and percentage of total 
clients.
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ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

3.9 Explore the possibility of 
establishing an Indigenous 
Law Scholarship & Mentoring 
Scheme, sponsored by the WA 
mining industry.  The scheme will 
recruit Indigenous law students 
at the beginning of their studies 
and support them through 
university, giving them paid work 
experience, and offering them a 
fixed term employment contract 
with LAWA upon satisfactory 
completion of the program.

31.12.13 Director Business 
Services

Funding submission completed.

Consultation with resourcing industries and 
other stakeholders, including universities.

Opportunity explored and outcome 
documented.

3.10 Employ an Indigenous Alternative 
Dispute Resolution/Signs of 
Safety Practitioner in regional 
areas (specifically Kununurra).

31.07.13 Clinical Services 
Coordinator, 
Alternative Dispute 
Resolution

Scholarship application submitted.

Training completed.

Need identified, business case, funding and 
FTE identified.

Indigenous Alternative Dispute Resolution 
service provided in Kununurra. 

3.11 Explore the possibility of 
initiating submissions on Justice 
issues affecting Aboriginal 
communities and respond to law 
reform requests for responses/
submissions on issues affecting 
Aboriginal communities.

31.12.14 RAP Working 
Group

1 or more LAWA submissions drafted and 
submitted each year.

3.12 Explore the possibility of 
procuring goods and services 
from Aboriginal & Torres Strait 
Islander organisations.

31.12.13 RAP Working 
Group

Options explored with the Aboriginal 
Workforce Development Corporation and 
the Australian Indigenous Minority Supplier 
Council, subject to relevant legislation and 
other relevant policies, procedures and 
instructions.

TRACKING PROGRESS & REPORTING

ACTION TIMELINE RESPONSIBILITY MEASURABLE TARGET

RAP progress is reported to the 
LAWA Commission on a biannual 
basis.

Biannually RAP Working 
Group

RAP working group reports are included in the 
Commission papers  on a biannual basis.

RAP progress is reported to the Board 
of Management on a biannual basis.

Biannually RAP Working 
Group

RAP working group reports to the Board of 
Management on a biannual basis.

LAWA RAP is reported on and made 
available to the public on the LAWA 
website and the Reconciliation 
Australia website.

December 
2013

December 
2014

Director of LAWA RAP report produced by RAP Working Group.

LAWA RAP refreshed and made 
available to all staff and the public.

January 
2013

Director of LAWA RAP Refreshed by RAP Working Group.

RAP endorsed by Reconciliation Australia and 
placed on its website.

RAP promoted on the LAWA intranet and 
website.
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