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RECONCILIATION ACTION PLAN 2009
LEGAL AID WA

O U R VI SI O N F O R R ECO N CI LIATI O N
Legal Aid WA (LAWA) is committed to Reconciliation
Australia’s ambition of closing the unacceptable 17
year life expectancy gap between Indigenous and
non-Indigenous Australians.
We believe that as a well established Western
Australian employer whose core business is to
provide legal services and education to under
privileged groups throughout WA, we have an
invested interest in closing this gap by formalising
and further building on the strategies currently in
place.

O U R B USI N E S S
Legal Aid WA aims to provide information, advice and
other legal help to people who are disadvantaged in
accessing legal assistance. We achieve this through
the following means (dependent on circumstances):
information services; legal advice; minor assistance;
legal representation and community legal education.
The organisation comprises 7 divisions: Legal
Practice Development; Criminal Law, Family Law;
Regions; Client Services; Civil Law and Business
Services. We have premises in 9 regional areas from
as far north as Kununurra to as far south as Albany.
Our head office is located in the Perth CBD area.
Our stakeholders include the Aboriginal Legal
Services (ALS), Community Legal Centres and
the Indigenous Family Violence Prevention Legal
Services. Our association with the ALS is cemented
by a Memorandum of Understanding (MoU) which
aims to support the WA Aboriginal Justice Agreement
by setting out principles and processes for
successful and effective partnership working. As an
example of our commitment to the MoU, the ALS are
regularly invited to attend training events facilitated
by LAWA, in fact thirty one ALS lawyers benefited
from training at a Continuing Practice Development
(CPD) Conference hosted by LAWA, free of charge,
in February 2009. LAWA also regularly facilitate
secondment agreements in partnership with ALS
in order to share practices and further improve the
services we provide to the Indigenous communities.
LAWA jointly established a Country Lawyers Program
in 2007 along with the Aboriginal Legal Service,
Community Legal Centres, Indigenous Family
Violence Prevention Legal Services, the Law Society

and the Legal Practice Board. The program aims to
improve the recruitment and retention of lawyers
in country WA, focusing on remote and hard to fill
legal positions AND improve access to professional
development and continuing legal education for all
lawyers in country WA. It is envisaged that this
scheme will result in increased access to legal
services to Indigenous people living in regional areas
and provide exposure of Indigenous cultures and
needs to lawyers.

O U R R AP
Our RAP was developed through a RAP Working
Group, membership of which comprises
representation of many of the LAWA divisions
including 2 members of the LAWA Board of
Management, and is representative of both
Indigenous and non-Indigenous employees. The
Director of Legal Aid also confirmed his commitment
to the principles of the plan at the time of its
inception.
Initially a scoping exercise was completed which
acknowledged the work already undertaken in
relation to building relationships and engaging
Aboriginal clients. This was highlighted in the
2006/7 LAWA Annual Report and is also reflected in
the Memorandum of Understanding currently in place
between LAWA and the Aboriginal Legal Service.
The group then began to explore areas of need which
fell into two categories:
(1) the provision of services for Indigenous clients
(2) the recruitment and retention of Indigenous staff
All LAWA employees were asked to contribute via
the LAWA Intranet and many ideas were generated.
The next stage was to assess the ideas in relation
to priority and timescales. It was important at this
point to be realistic givien the resources available
to us, and other ongoing work commitments. There
was an acknowledgement that all of the ideas were
in keeping with the organisation’s commitment to
the project. Some of those generated which require
significant additional resources would not be omitted
from the plan but included for consideration in the
long term (highlighted in blue).
The RAP is intended to be a live document which
will evolve over time. Progress will be reviewed
on a quarterly basis as agreed by the Board of
Management.
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1 R E L ATI O N SH I PS
The ability to forge and continue to develop strong relationships with all of our stakeholders and Indigenous
communities is paramount to ensure that we are able to carry out our core business effectively. We must ensure
we are equipped to be responsive to their needs. The RAP plan will support this commitment.

ACTION

TIMELINE

RESPONSIBILITY

MEASURABLE TARGET

1.1

Establish a RAP Working group with Indigenous and
Non Indigenous staff/stakeholders

Sept 08

HR

Working Group established.
Group to meet regularly. Feedback to
Director of Legal Aid on RAP progress

1.2

Continue to work with the ALS to successfully
achieve the objectives and underpinning principles
outlined in the MoU.

Ongoing

Director of LAWA

Compliance with current MoU.
Attendance at LAWA CPD conference
in February 2009 by ALS lawyers COMPLETE

1.3

Provide Continuing Professional Development
sessions in relation to Indigenous legal issues
including exploring the possibility of working with
other agencies on joint CPD initiatives.

Ongoing

Legal Practice
Development

Delivery of training sessions focusing
on Aboriginal legal issues for lawyers
in February 2009

1.4

Indigenous Reference Groups identified to assist
in policy development process to assess cultural
compatibility.

Jun 09

HR

Indigenous reference groups identified.
Appropriate models and best practice
identified.

1.5

Explore the possibility with stakeholders of
piloting the appointment of Indigenous community
legal education/liaison officers to assist lawyers
and Indigenous clients in working together. The
positions will also provide education and support to
Indigenous clients in relation to the legal system,
and may include:
• designated community legal education/liaison
position
in regional areas
• Establishment of Indigenous Court Officer
positions
• Appoint an Indigenous Field Work position
• Indigenous lawyer for Family Violence Court

Dec 09

Director of
LAWA/ RAP
Working Group

Assessment of viability of Liaison
officer to be trialled in Kununurra
undertaken
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2 R E SPECT
LAWA values people by treating them with dignity and respect. This includes respect for all of our staff,
clients and members of the community. We believe that it is only by having a good understanding of the
diverse cultures within our community that we can truly start to achieve this value. This aspect of the plan
focuses on the continuing commitment to the learning and education required in order to achieve this core
value.
ACTION

TIMELINE

RESPONSIBILITY

MEASURABLE TARGET

2.1

Regular promotion of Indigenous cultural events and
celebrations, and encouragement of staff to attend

Annually
HR
and on date
of event

Events placed on Circuit.
All staff are encouraged and
supported to attend where possible

2.2

LAWA core online induction package to include
Aboriginal cultural awareness

Jun 09

HR

All new staff complete online induction

2.3

Provide Cultural Awareness training to all
employees, to be mandatory and tailored to need,
eg dependent on location of work, type of work,
responsibility for managing a team and recruitment
activities

Jun 09

HR (non legal)/
Legal Practice
Development
(legal)

Cultural awareness training completed
by all current staff (excluding staff on
long term leave)
Cultural awareness training provided
to LAWA lawyers as part of CPD
conference in Feb 09 - COMPLETE

2.4

Protocols in place for Welcome to Country and
acknowledging Traditional Owners

Jun 09

Director Criminal
Law
All LAWA staff

Protocols in place.
Welcome to Country and Traditional
Owners acknowledged at all
significant LAWA meetings/forums

RECONCILIATION ACTION PLAN 2009
LEGAL AID WA

3 O PPO R TU N ITI ES
LAWA is committed to providing real opportunities for Indigenous peoples in relation to employment, at all
levels within the organisation. Not only will this bring a diverse component to LAWA but it will also bring further
knowledge and education to the organisation on Indigenous cultures. LAWA believe that in order to recruit
Indigenous people successfully into the organisation we must work to ensure support and mentoring systems are
in place to develop and retain the Indigenous workforce.
ACTION

TIMELINE

RESPONSIBILITY

MEASURABLE TARGET

3.1

Develop an Indigenous Recruitment and Retention
Strategy in line with Recruitment, Selection and
Appointment Procedures to consider employment
opportunities provided through initiatives such as:
• Dept of Premier & Cabinet’s Entry Level
Employment Program for Aboriginal and Torres
Strait Islanders
• Indigenous Business Admin trainees
• Indigenous Articled Clerks.
• National Indigenous Cadetship Program (NICP)
• Direct recruitment

June 2009

HR

Recruitment, Selection and
Appointment policy includes strategy
for recruitment and retention of
Indigenous staff .
Target of 3.2% for 2009 (Public Sector
Workforce planning target) met

3.2

Retention Strategy to include a structured
mentoring arrangement which could include an
external provider such as the Law Society

June 2009

HR

Recruitment, Selection and
Appointment policy includes strategy
for recruitment and retention of
Indigenous staff .

3.3

Engage final year Aboriginal law students to work
in Client Services on a 12 week program (1 day per
week) in order to gain work experience at LAWA

Feb 2010

Director Client
Services

Program established.

3.4

Consider opportunities for work experience of
May 09
students (eg vacational clerks) through the School
Annually
of Indigenous Studies at UWA and the corresponding
bodies at other universities.

Legal Practice
Development/HR

2 opportunities identified for
Indigenous law students annually

3.5

Identify indigenous career expos (schools/private
schools/pre law courses, School of Indigenous
Studies) to give presentations and promote LAWA
as an employer.

Dec 09

Legal Practice
Development

Schedule of expos
3 expos attended annually

3.6

Explore feasibility of engaging Aboriginal law
students to assist appeals team by being involved in
case work and undertaking research.

Dec 09

Criminal Law

Opportunities identified

3.7

Actively encourage/target Indigenous applications
for CLP Articled Clerkships

July 09
Annually

Legal Practice
Development/HR

Opportunities explored and strategies
put in place to support the recruitment
and retention of Indigenous Articled
Clerks

3.8

Consideration of applying for joint funding with
the ALS Dispute Resolution Service to employ an
Indigenous trained ADR chairperson in regional
areas (specifically Kununurra)

TBC

ADR

Opportunity explored and outcome
documented.

3.9

Explore the possibility of social work students
undertaking research into access of LAWA services
for Indigenous people, including;
• Assess percentage of client base who receive
LABS/MAPS/Duty Lawyer to determine percentage
of Indigenous clients
• interpreter usage

TBC

ADR

Opportunity explored and outcome
documented
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Track in g pro g ress an d reportin g
ACTION

TIMELINE

RESPONSIBILITY

MEASURABLE TARGET

The LAWA Board of Management will oversee the
implementation, reporting and further development
of the RAP through the RAP Working Group

Quarterly
BoM
commencing
April 09

RAP working group to report quarterly
to BoM

LAWA RAP to be made available to all staff via
the LAWA intranet, and to the public on the LAWA
website and the Reconciliation Australia website

May 09

RAP working
group

RAP registered on Reconciliation
Australia website and organisation
website

Organisation RAP is reported on and refreshed
annually and made available to the public on
the organisation website and the Reconciliation
Australia website

April 10
May 10

RAP working
group

RAP Annual report due
RAP Annual refresh due

Perth Office:
55 St Georges Terrace,
Perth, WA 6000
Telephone:
(08) 9261 6222
Facsimile:
(08) 9325 5430
www.legalaid.wa.gov.au
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